Report on Interactive Session with Dr Krishan Kant on Quality Enhancement and
AQAR

Venue: IQAC Conference Hall
Time: 12:00 PM

IQAC organized an interactive session with Dr. Krishan Kant. Director IQAC Prof
Ashok Verma welcomed Dr. Krishan Kant an eminent expert. The Director also shared the
report of the NAAC Peer Team with him. The IQAC core committee members Dr. Shalini,
Dr. Kiran, Dr. Piyush Chaudhary, Dr. Rajinder, Dr. Dheeraj Dahiya, and Mr. Sushil
participated in the interactive session. Dr Krishan Kant gave valuable inputs and following
suggestions were given:

1. Planning: Dr. Krishan Kant emphasized the importance of planning as the first step
towards achieving excellence. He recommended that the university should prepare a
roadmap with benchmarks and targets for the next NAAC cycle.

2. Student Satisfaction Survey: The University should conduct a yearly Student
Satisfaction Survey to identify and address areas of student dissatisfaction.

3. Mentor-Mentee System: Implementing an effective mentor-mentee system can
enhance teacher-student interactions and support.

4. Activity Calendar: The University/ departments should establish an activity calendar,
including a Green Calendar for environment-related activities.

5. Community Engagement: The University should establish a "Saheed Rahat Kosh" as
part of extension activities for community engagement.

6. Student Progression Center: There should be a creation of a centralized student
progression center to collect and maintain students' details across the university.
Usage of structured Google forms for data collection regarding placement, higher
education, etc., as a yearly activity.

7. Awards and Scholarships: The University can introduce alumni gold medals,
departmental gold medals, and scholarships for achievers in sports and cultural
activities. There can be incentives for teachers who publish papers.

8. Audits and Rankings: Regular Conduct of gender audits, green audits, academic
administrative audits, and active participation in rankings like NIRF and AISHE and
other bodies.

9. Library and Collaboration: Collaboration with institutions like Asian Library,
British Council, and IFLA for resource enhancement. Implementation of Learning
Management System (LMS) and university can collaborate with CEC.

10. Assessment: Use formative and diagnostic assessment methods to enhance the quality
of learning.

11. Institutional Plans: Develop institutional development plans, strategic plans, and
perspective plans for the university's growth.

12. Publication: Encourage each department to publish books authored or co-authored by
faculty members and publication should be in Scopus Indexed, Web of Science, Pub
Med journals.

13. Recognition: Highlighting and reflecting of any appreciation awards or letters
received by teachers from NGOs or other organizations in university news.

14. Dynamic Website: Ensure the university website is dynamic and regularly updated
with all activities.

15. Funding for Seminars: It was suggested to use grants from NAAC to organize
seminars and conferences.



16. Action on Feedback: It should be mandatory for the departments to act on student
feedback and analyze student dissatisfaction.

17. Industry-Certified Courses: He suggested that university should start certified
courses in collaboration with industries.

18. Project Completion Certificates: Each department should issue certificates upon
completion of projects.

19. PDCA Approach: Follow the Plan, Do, Check, Act (PDCA) cycle for continuous
improvement.

These recommendations cover various aspects of academic and administrative quality
improvement aimed at enhancing the quality of education an institutional development.
Implementing these suggestions can help the university progress towards its goals and
improve its standing in the academic community.
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