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Preamble

Bhagat Phool Singh Mahila Vishwavidyalaya, Khanpur Kalan (BPSMV), stands as a

beacon of empowerment, enlightenment, and transformation for women in Haryana
and beyond. Established on the robust foundation laid by the visionary Bhagat Phool
Singh and fortified by the tireless determination of Padamshri Subhashini Devi, the
University has journeyed from its modest Gurukul origins to a thriving institution

dedicated exclusively to women's education, research, and holistic development.

Guided by its core mission—to empower women from rural and disadvantaged
backgrounds through world-class, 1\1&:3‘1.}‘5%%,s heH,ld .Value—driven education—the
University serves as,_a catalyst {q‘%érsonal growﬁf,’(g%}ofessional excellence, and
societal change. Deeply coml%itted to national pri rlﬁ%s, the University has
he National Educav' icy @JEP) 2020 across all
i gos enstring i?r_;x_:lusive, and learner-
%tioﬁal Education Policy
b@op—ment Goals (SDGs), the

ities, fostering critical thinking,

N shi ayl;f;;lg its students.

\\
N
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With a vibrant academic environr‘ﬁént,:.tl_l.q”Qnivér‘éity has progressed from its

enthusiastically imple
levels i.e. UG, PG, Ph.D. inclu

centric development. In alignment
(NEP) 2020 and the United Natio
University strives to deliver

skill enhancement, chara

humble beginnings to become a premier institution, offering diverse innovative
academic and research-oriented programmes spanning from KG to Ph.D. integrates
tradition with modernity, nurturing responsible, knowledgeable, and compassionate
graduates. Its mission, “Empowering Women through Education,” is realized
through robust curricula, innovative research, and a nurturing environment that
combines ancient Indian wisdom with global knowledge. These women are prepared
not only as skilled professionals but as visionary leaders who contribute
meaningfully to their families, communities, and the nation at large. Mirroring the
multidisciplinary model, BPSMV seeks to be a preferred destination for learning and

research for women from India and abroad.
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Prepared for future challenges and opportunities, this Institutional Development
Plan (IDP) charts a clear roadmap guided by comprehensive SWOC analysis. The
plan integrates interconnected enabler parameters as per UGC guidelines, aiming to
enhance systematic planning, stakeholder collaboration, and resource optimization—

all toward the goal of preparing thoughtful, well-rounded women leaders and

scholars who will contribute meaningfully to society.

The University IDP is a testament to the University’s unwavering dedication to
excellence, inclusivity, sustainability, and continuous improvement. It envisions a
strategic plan to strengthen academic, research, and administrative structures,
expand community and industry partnerships, and promote ecological stewardship.
At its heart lies the enduring vision of Bhagat Phool Singh Mahila Vishwavidyalaya:
to inspire every woman to realize{pgg\ﬁv?l X&i‘b)&n}d/}c;nd to build a future where

education, equity, and epporturyyj flourish together. }"?4)
L
o

Page 2 of 44



Chapter 1
Institutional Profile, Vision, Mission, Core
Values, SWOC

Bhagat Phool Singh Mahila Vishwavidyalaya traces its origins to two Gurukuls

established by the visionary social reformer Bhagat Phool Singh Ji inspired by the
progressive ideals of the Arya Samaj. He founded a Boys’ Gurukul in 1919 at
Bhainswal Kalan, followed by a Girls’ Gurukul in 1936 at Khanpur Kalan. Leaving his
position as a Patwari, he dedicated himself to women’s education and
empowerment—courageously beginning the Kanya Gurukul with only three girl
students, despite strong opposition from conservative sections of society.

Ja Vishy,,
Padamshri Suﬁ’l@;hlm Devi continued his

After his martyrd@m, his dau@;&'"\

&t,abhshment of several
thxgmanagement of the

mission, expanding 'Woméjﬁ’?%du.@tion through t

professional institutio

institutions came under the pport of the Government of

€ eﬁab/iﬁ% otf‘-Bhagat Phool Singh
WrﬁKalQ —North India’s first rural

Gurukul Senior BPS Memorial MSM Ayurvedic TIG Bhainswal, Bhagat Phool

Haryana, the Haryana Legislature e
Mahila Vishwavidyalaya in August 2

women’s university for wom

Secondary Girls’ College, College, Bhainswal Singh Mahila
School, Khanpur Kalan Khanpur Kalan Kalan (Now Vishwavidayalaya,

Bhainswal Kalan South Campus) Khanpur Kalan
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Kanya Gurukul BPS College BPS Mahila PSD Girls’
Senior Secondary of Education, Polytechnic, Law College,
School, Khanpur Khanpur Kalan Khanpur Kalan Khanpur Kalan
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Institutional Profile

The University is spread over a total of 461 acres of lush green land with 40% of
green area with total built-up area of 202313.86 sq.mts. The main campus of the
University is located in Khanpur Kalan, Sonipat, Haryana. The University has one off
campus i.e. ‘South Campus’ situated at Bhainswal Kalan, Sonipat, 20 kms. away from
main campus and two regional centres - Swami Rattan Dev Regional Centre Kharal,
Jind and Regional Centre Krishan Nagar, Rewari - which are 110 kms. and 150 kms.
away from main campus of the University respectively. The nearest airport is Indira

Gandhi Airport (IGI), Delhi and nearest major railway station is Sonipat.

Since its inception, the University has
grown into a comprehensive educational
\1mumon offering programmes from
school lev@fk}? doctoral research. The
University pré;ently offers Ph.D.
. prograpime ﬁe 17 disciplines,

e r@rammes in 28

cts, undergra&%ate programmes in

:”2',9 ubj along with diploma and
certx‘Y ses;m 17 fields. Academic

n N\
~activitl cR)nducted through 25

\

«teaching @p‘artments 3 institutes, 7

'\Specra‘ﬁzed centres, 2 regional centres,

and 6 affiliated women’s colleges.

Being an affiliating University, the territorial jurisdiction of the University, as per the
Haryana Government regulations, extends to the district Sonipat and Panipat of the
state. The University is accredited with NAAC Grade B++ and its programmes are
duly recognized by statutory bodies such as UGC, BCI, PCI, AICTE, NCSIM, and
NCTE, reflecting its academic credibility and commitment to women’s education,

empowerment, and holistic development.

The University has established strong national and international linkages through

active MoUs with reputed institutions and organizations. The University strengthens
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community engagement through the Centre for Society University Interface and

Research, promoting rural outreach and preservation of traditional knowledge.

Student support and career facilitation are ensured through the Placement &

Counselling Cell, while the Central Library provides extensive learning resources, e-

databases, and plagiarism detection tools. Faculty development is promoted through

the UGC-Malaviya Mission Teachers’ Training Centre with NEP 2020-aligned

programmes and workshops. The Learning Resource Centre and the Staff Training

and Research Institute for Teaching of English build communication proficiency and

pedagogical skills. The University Centre for Competitive Examinations further

supports students preparing for competitive and professional examinations.

[
Sr. No. Pr }/}a/dﬁ;es‘v%‘ffered
% ages <
)y — = &
1. ' Ph.D.__(English), M.A. (English),
Mrs/ Honours with
mE@IiSh
2. Diplonta \ \i\g;g Foreign Language
- » Teaﬁhlng\ ~ (French, German,
& VWPRussian), Post Graduate Diploma in
Foreign Language Teaching
(French, German, Russian)
3. Department of Hindi Masters in Hindi
4. Department of Sanskrit Masters in Sanskrit
Faculty of Ayurvedic Medicine
5. MSM Institute of Ayurveda M.D. (Ayurveda) in Kayachikitsa
and Dravyaguna, Bachelor of
Ayurvedic Medicine & Surgery
(BAMS)/ (Ayurvedacharya)
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Faculty of Commerce and Management

6. Department of Management | Ph.D. (Management), M.B.A,,
Studies M.B.A. (Lateral Entry), B.B.A.
(Honours /Honours with Research)
(Interdisciplinary)
7. Department of Commerce Ph.D. (Commerce), M.Com.,
Bachelor of Commerce (Honours
/Honours with research)
(Interdisciplinary)
8. Department of Hotel | Ph.D. (Hotel Mgt.), M.H.M., B.H.M.
Management (Honours /Honours with Research)
J, (Interdlsaphnary)
s
Fa(’:\uglg\ol‘ﬁ‘('iu cﬁﬁ(’ﬁip, o,
9. Department of Educa®on Ph.D. (Ed’n’ﬁﬁtlon) M.Ed., M.A.
(Edycation), B Jd.  BSe-BEd,
Faculty of Engi : andTe ogyvé
10. | Department of Computer i: P}C@, M.Tech. CSE
& Engineering an (Nmk\SeEcurity) M.Tech. (CSE),
Technology B.%{QS ) B.Tech. (IT)
11. Department of Eleé;romcs and Ph.D. \(EQE) M.Tech. (ECE),
Communication Engmeefﬁng, ng W ”n‘\q@d}\\ (ICT) B.Tech. (ECE),
B.Voc. in Mobile Communication
12. Department of Fashion | Ph.D. (FT), M.Tech. (FT-FG),
Technology B.Tech. (FT), B. Voc. in Fashion
Technology and Apparel Designing
Faculty of Law
13. Department of Laws Ph.D., LL.M, B.A.-LL.B, B.B.A.-
LL.B
Faculty of Pharmaceutical Sciences
14. Department of Pharmaceutical | B. Pharmacy, B. Pharmacy (Lateral

Education & Research

Entry)
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Faculty of Physical Education

15. Department of Physical | M.P.E.S., B.P.E.S. (Honours)
Education
Faculty of Sciences

16. Department of Mathematics Ph.D. (Mathematics), M.Sc.
(Mathematics)

17. Department of Physics Ph.D. (Physics), M.Sc. (Physics)

18. Department of Chemistry M.Sc. (Chemistry)

19. Department of Food & Nutrition | Ph.D. (Food & Nutrition), M.Sc.
(Food & Nutrition)

Faculty of S\ocppw% nces

20. | Department of Econo&(@s Ph.D. "7} }Economlcs) M.A.

(Econom 'csj), > B.A. (Honours /
Wlt@ Research) in

21. Department of Social Wor ,)PH.—B.’@)cial Work), M.A. (Social
Wl —_

22, | Department 1story & M\\ i %Archaeology)

Archaeology &
23. | Department of Poht1cd§x§C1ence Ph.D. (.P(;ﬁ\tlcal Science), M.A.
Ting W u(Pl()Htlcal Science)

24. | Department of Geography M.Sc. (Geography)

25. | Department of Psychology M.Sc. (Psychology)

26. B.P.S. Institute of Higher B.A. (Hons.) (Multidisciplinary),

Learning

Bachelor of Life Sciences (Hons.)
Bachelor of
(Hons.)
Bachelor of
(Hons.)

(Multidisciplinary),
Physical Sciences
(Multidisciplinary),

Home Science

(Interdisciplinary)
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27.

Swami Rattan Dev Regional
Centre at Kharal (Jind)

Bachelor of Arts

(Multidisciplinary),

(Honours)
Bachelor of
(Honours)

Physical Sciences

(Multidisciplinary), Bachelor of

Arts (Honours) in  Sanskrit,
Bachelor of Commerce (Honours),
M.A. (English), M.A. (Political

Science)

28.

Regional Centre at Krishan Nagar

(Rewari)

Bachelor of Arts (Honours)

(Multidisciplinary), Bachelor of

Physical Sciences (Honours)

(Multidisciplinary), Bachelor of

/b&m;ce M.A.

(Enghsh) M’)A (Political Science)

(Honours),

29.

Centre for
Interface & Re

<
///

te £~ ’P}oflmency in Micro

i actices & Women,
' %&P@ﬁaency in Folk
' Medicine;-Certificate of Proficiency

tive Management,
~e~ : f 3 Proficiency  in

Cooper3 1veQ~Management

30.

BPS Mahila Polytechnic™s,, -
1z W

Dlploma\\ in  Electronics &

DM 41
Communication

Engineering,
Diploma in Computer Engineering,
Diploma in OMCA, Diploma in LIS,
Diploma in FT, Diploma in DMLT,

Diploma in Pharmacy.

31.

Kanya Gurukul Senior Secondary
School

Affiliated to Board of School
Education Haryana, Bhiwani

15t to 10th Class and 11th and 12th in
Medical, Non-Medical, Commerce
and Arts streams.

32,

University Campus School

Affiliated to Central Board of School
Education, Delhi offering co-
education from Nursery to 12th
class in Humanities and Commerce
streams.
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Vision

“To make a profound difference in the lives of
women by empowering them to attain their full
potential through pursuit of knowledge, acquisition
of skills, development of character and self-esteem,

and recognition of their rights and responsibilities”

Character  Character Self-Esteem
Buikling  Building  Rights

Mission

‘XQ\MB(QI Mﬁg@]e )for women particularly the

rural women, q{a’lgy education ensuring

°§s

Education Integrity Acvountabiity lnnovaﬂen

'@‘%&‘ﬁ?

rdability, egSy dﬁcess and relevance

n@c, action-oriented
a‘tglltate building of
e skdls—a-nd—enforcement of human

\Q 2 4 \thole »
e B 5 s
>
/)() \\\\
en 1g WomeW ™
Quality Policy
“Establish and sustain such teaching, research Quality Policy for i

. C e Wholesome Development
and extension programmes and activities that

. Teaching Research Extension
contribute towards a wholesome development Excellence  Innovation  Gutreach

of socially responsible women who are self- E.,.fh ! LT,
assured and competent in diverse domains of * “ ;- Wﬂiﬁ

knowledge.”

~Suciglly
 Snllos et
r Corpatont
=Womea
U Lo
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Core Values

v Value Education inspired by the Vedic
Gurukul Parampara

Fprv ,,au o v Academic Integrity and Accountability
. '\A\’\ v Relevance, Innovation and Excellence
\/T‘-T‘:. . m} v" Social Commitment and Inclusiveness
S T~ v" Ecological Sustainability
v' Transparency and Governance
v" Empathy and Responsiveness

Analysis

Institutional Stren
b%hment recognized

sgnIﬂEaanntﬂbutlons to women's

elopment

so@“hy and vision of,

om w\r@lf education and making
o access b}e\\ to women from all
bacligi‘&ﬁ?démwuh special emphasis on rural and

marginalized communities.

» Located in a rural area offering KG to Ph.D. programmes since inception, the
University plays a vital role in delivering quality education to women, particularly
those from socio-economically disadvantaged backgrounds, thereby contributing
to regional development.

> Diversity of undergraduate, postgraduate, and doctoral programmes across
disciplines such as Science, Ayurveda, Humanities, Engineering, Law,
Management, Pharmacy, Education, Hospitality, and healthcare, catering to

diverse educational needs of local, global, societal, and industry demands
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» Implemented Semester System, Grading and Credit System, Choice Based Credit
System (CBCS), Ability and Skill Enhancement, and Value-added Courses, ABC,
NCrF, and all other components of NEP-2020 at UG, PG and Doctoral level.

» Robust curriculum emphasizing on holistic approach to development,
incorporating the practice of the Gurukul system, ethical, social, and human
values, gender sensitivity, alongside modern skills.

» Magnificent environment for quality teaching, research and innovation, providing
students and faculty with opportunities to engage in meaningful research projects
that address societal challenges.

» Modern infrastructure, including well-equipped laboratories, libraries, hostels,
sports and co-curricular facilities, creating a conducive environment for excel
academically while nurturing their personal growth and leadership skills.

» Strong University Society Con@@\\%ﬁty'ﬁ&h@rp’i& outreach fostering social
responsibility and helistic de@opment }:)/

%
ite y'd’l\elz\ management, from

» Transparent and eéffective” system. for student

admission and evalu
experience for all students.
» Decentralized and participative a istrative-system-that upholds transparency
in both academic and admini
for efficient manage \5‘
» Approved and active Membe,v of Association of Co on\we\alth Universities.
» Collaborations with various nzmg)nal and 1nter1@t1bnal institutions, enhancing

“n [u \‘
opportunities for skill enhancements résearch, and knowledge-sharing

Institutional Weaknesses

» Limited visibility and weak branding hindering

the University’s ability to attract a broader @
pool of students, faculty and establishing a e vistity | oiaiotiodmine g ey
2 5

strong presence in the educational ecosystem.

> Shortage of industry-experienced faculty, @ % " E
limiting the ability to provide latest practical < <
industry insights and global perspectives to @@@ =22 @
students and limits scope for industry-oriented -

research and consultancy.
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» Dependency on government grants for its budgetary requirements and limited
internal financial resources, impacting the ability to invest in cutting-edge
technology, research, and infrastructure development.

> Limited infrastructure expansion due to shortage of funds, necessary to
accommodate the increasing number of students and faculty, hindering the overall
quality of the educational experience.

» Delayed release of funds from government, affecting project completion timelines

and often leads to budget overruns.

Institutional Opportunities

PANIES Vis hllg”lemlc Expansion in
Women's University:
Empowerment & Opportunities Emel'glng}’ ’/QISCIPhneS Expanding

:. 'é“ *, & progra e utf Fontler areas such as
o}, ) P ifici 1lig§nce Data Science,
'y =

)nma‘mfges Start-ups and

& ’ ~& - I 0 : 7
‘ - ) ¥ p‘qv.,\e 3 \% Entrepreneurship, promoting
£ r | Y 4 ullll y Wi \spa'ﬂapatlon in high-growth,
& ABE AA O\ -4
Q I‘" B | te\d\‘@ iV@l sectors.
\,ﬂ , ]! ﬁlﬂ (,[ | > ts@l to offer dual-degree
> "-?-'-"i'c-‘"-?l' i mme . Mand 1ngeg\i'ated programmes leveraging

WomeDh
multi-disciplinary strengths.

> Research and Innovation Ecosystem: Establishing research centers
dedicated to women’s Health, Hygiene and Empowerment, Gender Studies, Social
Sciences and Rural Development, fostering interdisciplinary research.

» Potential for collaborative research with national and international universities,
industries, and research organizations, especially in STEM.

» Industry Collaboration and Employability Enhancement: Strengthening
partnerships with industries and research institutions to offer internships, live
projects, and consultancy assignments for students and staff, especially in STEM
fields.

> Increasing scope for skill-based certification programmes aligned with industry

needs.
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> Internationalization: Expansion of student and faculty exchange programmes,
joint research, dual-degree offerings, and international internships through
partnerships with global universities.

> Hosting international conferences, workshops, and visiting faculty programmes to
enhance global exposure.

» Faculty Excellence and Capacity Building: Designing holistic faculty
development programmes focused on leadership, research capability, pedagogical
innovation, and international exposure.

> Attracting specialized faculty through research grants, collaborative projects, and
academic exchange networks.

> Digital and Distance Education: Investing in modern eLearning platforms,
digital content development, virtual labs, and Al-enabled teaching-learning
analytics to enable blended and pwg\’ih‘ﬁzé’é -féBMyi;}(g;

» Launching online and distane@l?arning programmes {'O?g}ipand educational access

4

I
e%arch: Collaborating

, @inical studies, and

to women across rutal and remote regions.

> Integrated Traditi

Ayurveda and Allopathic disci \
development of integrated medical¥practices and-wellness-models for innovative

healthcare solutions.

» Community Enga and :Social R\’\sibiliﬁ: Collaboration with
government agencies, NGOS4/.Panchayati RaJ instit iQQs'\Fand self-help groups to
enhance women leadership, so//c’fal ,g@gP,oh\si]oilit}i\q‘Qd\g{;ic engagement.

Ting Wome

Institutional Challenges

» Difficulty in attracting and retaining highly
qualified faculty—particularly in niche and He ey il
emerging fields—due to location, regional
disparities and limited competitive
incentive

» Maintaining diversity among students and
due to the state quota system and regional

disparities.

> Generating  capital-intensive  funding

required to develop as a future-ready
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University in a rural setting, capable of competing with well-established public
and private sister universities.

> Despite a strong focus on quality education, limited external and internal financial
resources hinder the ability to invest in cutting-edge technology, research, and
infrastructure development.

» Addressing deep-rooted biased mind-set, cultural and societal barriers affecting

the full participation of women in academic and extracurricular activities.

Page 14 of 44



Chapter 2

Need Assessment, Institutional
Development Plan Enablers and
Institutional Goals

Bhagat Phool Singh Mahila Vishwavidyalaya has progressed from its origins as a

Gurukul focused on social reform and basic education for girls to a State University
offering education from K.G. to Ph.D. level. During the Gurukul stage, the institution
had limited infrastructure and outreach but played a significant role in promoting

literacy and social change in the region.

With its transformation into a univqmﬁy‘)/ ig]ﬁ,r@lraent increased and academic
. , 7,
programmes diversified. How@r thls expansion &l:;}ed higher demands for

dministrative ¢ acr%s While the University

S univ//(/hepa%e of development has
; ™
—Z =

infrastructure, qualifi
has built a strong iden
not kept up with the growing

academic and student needs.

AR

Innovative Curriculum  Research Intellectual Institutional
Need Assessment ~ N 2 e el
) Assessment Supportive Ecosystem

Need Assessment being the

cornerstone of Institutional

Development Plan (IDP), has m EEK

been a]igned with the Human Resources Industry Connect Infrastructure Digital Connect

Development and Collaboration Development and and Student
. . . . . . Management Social Outreach Maintenance Support System
University’s Vision, Mission, Stakeholiislolders

Engagement

Quality Policy, Core Values,

Objectives, SWOC analysis and

focuses on the nine key UGC IDP enablers i.e. Governance, Financial, Academic,
Human Resource, Research and Innovation, Networking and Collaboration,
Physical Infrastructure, Digital Infrastructure and Supportive Facilities to augment
the visibility and contribution of the University, the IDP of the University will

prioritize the following areas:
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=

Academic Excellence, Innovative Curriculum, Pedagogy and Assessment
Research, Intellectual Property, and Supportive Ecosystem

Institutional Governance

Financial Models and Resource Generation

Human Resources Development and Management

AN S

Industry Connect & Collaboration, Social Outreach and Stakeholders
Engagement
7. Infrastructure Development and Maintenance

8. Digital Connect and Student Support System

Institutional Development Plan Enablers

ACADEMIC EXCELLENCE,
INNOVATIVE CURRICULUM,
PEDAGOGY AND ASSESSMENT

DIGITAL CONNECT
AND STUDENT
SUPPORT SYSTEM \

INFRASTRUCTURE INSTlTUTIONAL

INSTITUTIONAL

oeveLopment > DEVELOPMENT | covemuance

AND MAINTENANCE

PLAN
INDUSTRY CoNNECT "™\ FINANCIAL MODELS AND

& COLLABORATION, RESOURCE GENERATION
SOCIAL OUTREACH T

HUMAN RESOURCES
DEVELOPMENT AND
MANAGEMENT

A. Governance Enablers %

Effective and transparent governance is Q i, AR

central to institutional excellence, Rl -

accountability, and long-term

sustainability. = The  University has w
Panticipation Compliaance

established a well-defined governance

=v/

Policy

framework in accordance with the
provisions of the University Act. The G o i
statutory bodies including the Executive

Council, Academic Council, Boards of Studies and other statutory bodies are fully
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functional and empowered with clearly articulated roles, responsibilities, and
authority. These bodies ensure coherent decision-making, academic quality

assurance, and efficient administrative functioning.

The Executive Council provides strategic direction, oversees policy
implementation, and ensures financial prudence through structured mechanisms
of review and accountability. The Academic Council, as the apex academic body,
guides curriculum development, research advancement, pedagogical reforms, and
academic audit processes. The Boards of Studies regularly review and update

syllabi in response to emerging knowledge domains and industry needs.

The University promotes decentralized and participatory governance, involving
faculty, students, alumni, and exte na ex'g)erts in various committees and
consultative proeesses. This egltﬁ\ﬁ*ages 1nclusi<ﬁé'(,§}alogue transparency, and
shared ownership in institutidnal development Qua 'tyéssurance systems, led by
the IQAC, are robu

feedback mechanisms,

ontinuously stren rough internal monitoring,

/ S. Addltlonally, financial
powerﬁo ensure efficiency,

ct1v1t1es and progress towards

autonomy is exercised through d
timely execution of academic an
self-sustainability. 4
Overall, the governance sy,stem at BPSMV upholds \a\‘balanced integration of
autonomy, accountability, ade{demlc 1ntegr1ty, \and 'stakeholder participation,
thereby ensuring responsiveness t'ol”e\\./oiv‘llr\l;; higher education needs while
sustaining the University’s core mission of women empowerment and inclusive

growth.

Governance Enablers: Short-Term Institutional Goals (1—3 Years)
> Strengthen Functioning of Statutory Bodies
+ Ensuring regular and timely meetings of the Executive Council,
Academic Council, Boards of Studies, and Finance Committee with

structured agenda and recorded outcomes.
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> Enhance Internal Quality Assurance Processes
+ Strengthening IQAC-led academic audits, departmental review
processes, and feedback mechanisms from students, faculty, alumni,
and employers.
> Promote Decentralized Decision-Making
+ Delegating administrative and academic responsibilities to
departments and centres, ensuring clarity of authority and
accountability.
» Improve Stakeholder Participation
+ Formalizing alumni and industry participation in academic

committees, internship facilitation, and curriculum revision processes.

» Capacity Building in Governance Leadership
+ Conducting workshop@fg\\'\&ﬁiyéfﬁﬁy@f/fi]gers, heads of departments,

coordinaters, and @Rmittee members on gayernance norms and data-
A
. o

> Strengthen Fin
+ Implementing expenditure

monitoring, and timely

Governance Enablers: Lf)r;%,%-Term Institutiop\;@tfiéals (3-10 Years)
> Move Towards Greatei:; ,IEs\t_iltMt‘@Qn‘éi‘T\ Autonomy and Self-
Sustainability
+ Enhancing revenue generation through research projects, consultancy,
continuing education programmes, and partnerships with industry and
government agencies.
> Establish a Comprehensive Digital Governance System
+ Developing a unified digital platform for academic administration,
student services, financial management, and decision-making
dashboards.
> Strengthen Participatory and Inclusive Governance Model
+ Institutionalizing stakeholder advisory groups, women leadership
councils, and community engagement boards to support policy

planning and evaluation.
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> Develop a University-Level Research and Innovation Governance
Framework
4+ Creating structured policies for research funding, IPR facilitation,
incubation support, and inter-institutional research collaborations.
> Institutionalize Continuous Quality Enhancement Culture
+ Achieving and maintain high NAAC Grade / NIRF ranking through
sustained innovation in teaching-learning, academic benchmarking,
and international collaborations.
> Evolve into a Model University for Women Empowerment
Governance
+ Documenting and disseminating best governance practices that
advance access, equity, gender sensitivity, diversity inclusion, and
social leadership devel@g\'éﬁﬂ Vish Wa‘,/.
° i<
%
4
I
o
>
©

B. Financial Enablers

-
~ . .
management system 1s essential

aining-quality and growth in higher
itutions. The University has

. N 3 .
is a‘finamcial framework aligned
>

State\\\&?\\:ernment rules and the
N\
7~'lgUﬁinem§1‘t\}‘7\Accounts Code. The University

\\\\\

Transparent, accountable, and e

7

ensures internal financial discipline
through systematic budgeting,
expenditure monitoring, and regular
internal and external audits, including

State  Government audit scrutiny.

Financial powers are decentralized across

administrative levels to ensure timely decision-making and operational efficiency.

The University’s primary sources of finance include Government Grants, Student
Tuition and Examination Fee, Affiliation fee, and limited internal income from
leasing of land/shops and use of campus facilities. Since the number of affiliated

colleges is limited, internal revenue generation remains modest. A dedicated
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Investment Committee ensures prudent fund deployment and adherence to safe

and efficient investment strategies.

Looking ahead, there is a recognized need to strengthen revenue diversification to
reduce excessive dependence on Government grants. The University aims to
enhance internal resources through research and consultancy projects, alumni
and stakeholder contributions, CSR partnerships, and training and extension
programmes. Cost optimisation will be pursued through greater IT integration in
administrative and examination processes, shared resources, and lean
operational practices. These measures will help the University advance toward a

financially sustainable and innovation-ready institutional ecosystem.

Financial Enablers: Short-Term I \s i ’lsl})ional Goals (1—3 Years)
AWa VI .
> Strengthen/Financial B%gﬂﬁﬁément an‘(‘i‘{?’ompliance
7,
+ Ensuring timely %udgeting, transparent e@gnditure tracking, and

regular i and external audits in ddhefencg™o State Government

> Decentralization of Finan

+ Operationalizing clear

eleg@f financial authority to

WOve\efficiency and reduce
2\ \ \5~
S

» Enhance Efficiency tl’ﬁ;gugh IT-Enabled F_ln\a}i\\cial Systems

+ Increasing the use/ /8f’ 'fdigj?a{,..Rmfmenf\\\mechanisms, online billing,
digital record-keeping, and éiltomated accounting processes to improve
speed, accuracy, and traceability.

> Optimize Cost and Resource Utilization

+ Reducing administrative and examination-related costs through digital
workflows, shared resources, and improved process efficiency.

> Strengthen Internal Revenue Utilization

+ Enhancing income generation from existing sources such as fees,
campus facilities, leased spaces, and continuing education activities.

» Capacity Building in Financial Operations

+ Conducting training programmes for accounts and administrative staff

to improve proficiency in financial planning, accounting software

usage, and regulatory compliance.
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> Develop a Robust and Secure Financial System
+ Implementing secure financial monitoring tools, audit trails,
cybersecurity safeguards, and data integrity measures to ensure system

reliability and protection from financial risk.

Financial Enablers: Long-Term Institutional Goals (3-10 Years)
> Diversify Revenue Streams for Financial Sustainability
+ Increasing internal revenue through sponsored research projects,
consultancy assignments, training programmes, and professional
development courses.
» Strengthen University—Industry—Community Financial
Partnerships
+ Building strategic collaboal;&“gthg)jﬁggift research grants, CSR funds,
innovation sponso&@:'ps, and capacity-buﬁ‘f&'}pg funds.
» Structured Alumni and Philanthropy Out aé‘l’e
i engagement / ani ﬁ% and endowment
R @u@ development, and
[*%]
a ic and Research Units
e&%ﬁqn L\EﬁitS, and professional

S /that generate income

strategies to suppo
research initiatives.
» Develop Financially Self-
+ Establishing c of excellenc
Hle advancing academic and
h RN B
research capacity. //,,)“ N4

> Strategic Asset and Investme@fit Mana‘,f;‘é?nent

programme

+ Strengthening the role of the Investment Committee in planning,
monitoring, and optimizing long-term investments in accordance with
safety, growth, and compliance priorities.

> Institutionalize Digital Financial Governance

+ Creating an integrated digital financial management system linking
budgeting, payments, audits, procurement, and reporting to support
evidence-based decision-making.

> Establish a Stable and Resilient Financial Ecosystem

+ Developing long-term financial sustainability plans, including cost

rationalization, risk mitigation strategies, and reserve-building to

ensure resilience against funding fluctuations.
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C. Academic Enablers

BPSMYV is committed to providing a progressive, inclusive, and student-centric
academic environment in alignment
with the National Education Policy
(NEP) 2020. The University has

revised and modernized its UG, PG, !?m dovelopment g;.y
and Ph.D. programmes, including de“'“"""" “’”‘”“‘“‘
those offered through its affiliated 'mmh ‘ v
colleges, ensuring alignment with , Sagan
NCrF, NSQF, NHEQF, and the ;;y ‘ wlmm
Academic Bank of Credits (ABC) to student

support multiple entry—exit options
,% %],\ VlShlw
and lifelong learning pathway ~dRe' Nationa A:Begemlc Depository (NAD) has

)
been implemented for secur&cademlc record mana e@nt
v)

The curriculum no r@sciplinarity with the

inclusion of Skill Enhancemen 'se ili E%lancement Courses
(AEC), Value-Added Courses, and ion i nts. Employability and

life skills - communi m\problem—solving, and

entrepreneurship - ar E}ements of the Indian

Knowledge System (IKS) hgye been introduced to treng‘then cultural grounding
and holistic learning. /’///,‘ v 0\ \\\\
Ming Women ™

Efforts are being made to strengthen faculty development through refresher
courses, workshops, and ICT-based training. Teaching-learning processes
increasingly integrate digital platforms, blended learning, MOOCs, and
interactive pedagogies. However, continuous improvement is required in e-
content creation, Al-enabled pedagogy, and examination reforms to make

assessments more transparent and competency-based.

The University has signed several MoUs with industry and academic institutions
to promote internships, research, and collaborative learning; however,
mechanisms to operationalize these partnerships effectively need to be further
strengthened. Moving forward, the University aims to enhance industry linkages,

interdisciplinary programmes, professional and embedded degree offerings, and
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innovation-driven research culture. Overall, BPSMV continues to develop an
academic ecosystem that is flexible, skill-oriented, inclusive, and future-ready,
enabling students to grow as confident, capable, and socially responsible women

leaders.

Academic Enablers: Short-Term Institutional Goals (1—3 Years)
» Strengthen Curriculum Implementation Aligned with NEP 2020
+ Ensuring uniform adoption of NCrF, NSQF, NHEQF, ABC, NAD, and
multiple entry—exit provisions across all departments and affiliated
colleges.
» Enhance Teaching—Learning through ICT and Blended Learning
4+ Increasing use of LMS platforms, MOOCs, e-content repositories,
smart classrooms, and AI\\qn@l\quhtﬁachlng tools to support student-
centered learning. %QS Y 9%, ) %,

1&’,Support Systems

4+ Establish red " mentoring oring, study circles, and
academic advising nisms t N}ﬂd&uc progression and

emotional well-being. e

Capaeity Development
i< teaining on pedagogy,

ology, IKS integration,

» Implement Student Mentorship and Aca

» Strengthen Faculty Comp
research met n elzlé\rging technologies.
» Improve Academic Suppprt and Student Q@Velopment Services
+ Organizing regular FDPé "Wbrksho\ps and training on pedagogy,
research methodology, IKS integration, and emerging technologies.
» Operationalize Existing MoUs and Academic Collaborations
4+ Activating partnerships through student internships, guest lectures,
curriculum co-design, collaborative research, and faculty exchanges.
» Initiate Examination and Assessment Reforms
+ Introducing continuous and competency-based assessments, online
examinations modules, and digitized evaluation to ensure transparency

and fairness.
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» Enhance Availability and Quality of Digital Learning Resources
+ Developing and updating e-content, lecture videos, virtual labs, open
education materials, and bilingual learning support for diverse
learners.
> Strengthen Institutional Legacy and Cultural Identity:
+ Preserving and promoting the university’s values, traditions, and
heritage through academic, cultural, and extension activities that

enhance pride, commitment, and continuity.

Academic Enablers: Long-Term Institutional Goals (3-10 Years)
» Introduce Multidisciplinary and Embedded Degree Programmes
+ Establishing new intwﬂ&} Yﬂa{lbtmg;(l}nked, and research-driven
programmes align@?o emerging fields and’t ﬁg&fessional pathways.
> Develop Centees of Excellence and Innovati 'E&osystems
+ Creating s ing/ atféjl, entrepreneurship,
IKS, AI/Industry 5. : ;ar/pow/ﬁ“;'ren% and community

development.

reation

and student ch, ur\t‘aed projects, patents,

publications, consultancy, and particip ion in national/international
. .//// . \\
collaborations. “oy,, 0

\
~

"’l.'lt' AL \ u.\
» Enhance Industry—Academia Iji}ﬂ'(’all‘g\es and Experiential Learning

4+ Building structured internship pipelines, apprenticeship models, live
project collaborations, and co-teaching with industry experts.
> Institutionalize a Digital and Smart Academic Governance System
4+ Deploying integrated digital platforms for curriculum delivery,
attendance, performance analytics, examination workflows, and
academic records.
» Promote Global Exposure and International Academic
Partnerships
+ Expanding student and faculty exchange programmes, joint degrees,

collaborative research projects, and global learning internships.
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> Establish a Robust, Inclusive, and Future-Ready Academic
Ecosystem
+ Creating a learning environment that fosters innovation, ethics, well-
being, employability, leadership, and holistic student development.
> Establish Centers for Teaching Excellence and Research
Enhancement:
+ Creating dedicated units for pedagogical innovation, research support,

and interdisciplinary collaboration.

D. Research, Intellectual Property, and Supportive Enablers

BPSMV recognizes research,
\}nnovatlon and intellectual property
wa 'egn’e‘f'/aﬁq,r; as essential components for
e ol - advancin k@wledge and empowering

Property
hOLars to  contribute

ymo s%zlety The University
¢ M to strengthening a

ants —
% research-oriented academic culture
Technology / \g% in_guiry, creativity, and
evidenee-based .~ problem-solving.
D

/,, Research acti 't];eé are guided by the belief

University IDP: '
Research, IP,

and Supportive

é Enablers % \
[{H]
Patents

that knowledge creation should‘bel}eﬁi; the cqm.munlty, the economy, and the

vomes

broader national development agenda.

The University encourages the participation of students, faculty, industry
partners, community organizations, and research bodies in collaborative research
initiatives. Efforts are ongoing to create a supportive ecosystem that promotes
interdisciplinary research, thematic research clusters, problem-based
investigations, and socially relevant studies. The University has taken steps to
enhance research visibility through seminars, conferences, workshops,
publications, and research methodology training for both faculty and research

scholars.
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In alignment with NEP 2020, the University aims to strengthen structures such
as Research Cells/Directorate of Research, Innovation & IPR Facilitation Units,
and Industry/Community Liaison Cells to coordinate research activities and
partnerships. Mentorship for research scholars, proposal writing support, and
capacity-building programmes for faculty are being expanded to enhance

research productivity and quality.

The University recognizes the importance of Intellectual Property Rights (IPR) in

protecting and commercializing research outcomes. Awareness programmes on

patent filing, copyright, technology licensing, and startup incubation are being

initiated. The University envisions developing a framework to support

innovation-driven entrepreneurship, start-ups, and skill-based incubation

opportunities for women sch‘(;la{ﬁ,\ a éﬁa‘m%% /economlc self-reliance and
%,

%,

yefsi wﬂll'continue to focus on
/nﬁ/mternatlonal agencies,
i Mulfancy opportunities.

develOpmg\wh infrastructure, digital

leadership.

%QS

To strengthen res

mobilizing research fun
industry collaborations, CSR
Emphasis will also be placed
i \\\caiag\e\:ﬁc databases. Overall, the

dynamic, inclusiv N nth%g research ecosystem

that promotes high- quahtfx,/scholarshlp, 1nte11ectue§l\\growth innovation, and

resources, laboratory faci

University strives to ¢

meaningful contribution to sociéty, ,1n\all\gqment w1th its mission of holistic

women empowerment.

Research, Intellectual Property and Supportive Enablers: Short-Term
Institutional Goals (1—3 Years)
> Strengthen Research Governance and Support Structures
+ Operationalizing and strengthening the Research Cell/Directorate of
Research for coordination, proposal support, monitoring, and
reporting.
> Enhance Research Culture and Capacity Building
4+ Conducting research methodology workshops, writing clinics,
publication ethics training, and training on plagiarism and reference

management.
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» Promote Faculty and Scholar Research Participation
+ Encouraging faculty and research scholars to publish in quality peer-
reviewed and indexed journals and present at national/international
conferences.
> Begin Integration of IPR and Innovation Awareness
+ Conducting awareness programmes on IPR filing, copyright
registration, patents, and innovation/IP commercialization processes.
» Activate and Expand MoUs and Collaborations
+ Operationalizing existing MoUs with academic institutions, research
organizations, hospitals, industries, and NGOs through joint activities,
training, and internships.
» Improve Research Infrastructure and Access to Resources
+ Strengthening dlgltal‘kbhﬁ}” Yéébﬁ‘rgg; access to e-journals, and
laboratory, fac1ht1e@o support research WO}P/},

+ Introducin
innovation competitio
> Promote Supportive Cam

+ Encouraging o

> Strengthen Safety and Securlty Measure
4+ Reinforcing campus’osprvelllance grlevahce redressal systems, and

“Ing Womeh ~
gender-sensitive safety protoboIs

Research, Intellectual Property and Supportive Enablers: Long-Term
Institutional Goals (3-10 Years)
» Introduce Multidisciplinary and Embedded Degree Programmes
+ Establishing new integrated, industry—linked, and research-driven
programmes aligned to emerging fields and professional pathways.
> Develop a Strong Research and Innovation Ecosystem
+ Establishing research centres of excellence and interdisciplinary
thematic research clusters aligned with regional and national priority

areas.
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Institutionalize an IPR and Technology Transfer Framework
+ Creating an IPR Management Cell/Technology Transfer Office for
patent filing, licensing, incubation, and commercialization support.
Strengthen University—Industry—Community Research
Partnerships
+ Developing sustained research collaborations with industry, research
labs, government departments, community organizations, and
international universities.
Increase Research Funding and Consultancy Output
+ Increasing external funding through national and international
research grants, consultancy services, CSR-funded initiatives, and
funded projects.
Promote Start-up and In%@ﬁdnvéﬂlturp/(z}mong Women Students
+ Establishing a W@%n Entrepreneurshipyatlg&l’ Innovation Incubation

Centre tolsupport student-led and facultyle sfﬁ\l}-up ventures.

Enhance Re isibility, /ug Q?Cand Knowledge
Dissemination Z / 2
+ Organizing national an ternatlonal—eeﬂfefeﬁce; publish university
journals  with d. qu \rdﬁrds, and encourage
interdiscipli blications \\:

Develop a Sustainabl;z/Research Infrast t_lg(éb Framework

+ Strengthening labgi’aftp}ji'es, digital rgse‘efr\ch platforms, computing

infrastructure, and sharedli:’efsve:f.’;if’c'}‘i‘\f;\ci‘lities for long-term growth.
Promote Inclusive and Diversity-Supportive Learning Culture:

+ Expanding financial aid, hostel support, mentorship networks, and
academic bridges for underrepresented learners.

Develop a Robust and Secure Digital HR and Student Support
System:

+ Implementing integrated HRMIS, digital grievance portals, online
counselling platforms, and data-driven decision-making systems for
transparency and efficiency.

Establish Mental Health and Well-Being Services
+ Developing counselling support, stress-management workshops, and

awareness programmes for students and staff.
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> Build a Resilient Emotional and Social Support Ecosystem:
+ Institutionalizing traditions, community-building programmes, and
peer-support networks to strengthen identity, pride, and emotional

surplus.

E. Human Resources Enablers

Human Resource Management forms the

backbone of institutional excellence in

Higher Education Institutions (HEIs). For Q @ Eg]
training =

Bhagat Phool Singh Mabhila recruitment performance
Vishwavidyalaya, an institution rooted in o~

.. i }}'l\\a Vishy N\
the vision of gomen’s empoyfetthent, employee employee
strengthening HR enablers %Qnot merely W7 g
an administrative sity but a strategic feadership, @ retentity
step towards acade i / shomann
inclusive ~ growth, and 1 = =

institutional development.
institutional autonomy wi is essential to ensure that the

University retains its character-while olding ggé standards of quality,

transparency, and accountalﬁj}/ity prescribed by nati n\a;l§égulatory bodies.

“on,, RO
The University recognizes that itg¥ Q’Efé‘ﬁg‘g:ti\l ‘1ies in its students, faculty,
researchers, and administrative staff. Therefore, HR practices must be aligned
with the institutional values of equality, academic freedom, professional integrity,
and social responsibility. The approach emphasizes flexibility in designing
context-specific HR systems while maintaining adherence to UGC, AICTE, NCTE,
and other statutory norms. To achieve this, the institution will continuously
refine and contextualize HR policies through stakeholder participation,

transparent communication, and regular performance reviews.

BPSMV will promote an enabling environment where faculty and staff are
empowered through competency-based recruitment, structured professional

development programmes, mentorship systems, and performance-linked growth
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pathways. Similarly, students will be supported through equitable admissions,
scholarship assistance, academic mentoring, career counselling, and
comprehensive safety and well-being services. Research and academic excellence
will be driven through opportunities for knowledge creation, fellowships,
sabbatical leave, and collaborative research engagements with national and

international institutions.

The University also acknowledges the importance of emotional, cultural, and
social support systems. Building trust among stakeholders, strengthening
institutional values, promoting diversity and inclusion, preserving traditions and
legacy, and ensuring mental health and well-being are recognized as significant
supportive enablers that contribute to institutional identity and collective pride.
Technological and infrastructural Sl\QRQI‘V ,tm]g,&?arent governance mechanismes,

and recognition and reward q&stems will further I‘ék}ﬁorce a positive work and

%

J‘
In essence, the HR {e/(/B’P/SM% seeks to create a
nurturing, equitable, and wvi Mnﬁient where every

stakeholder—student, faculty, res

learning ecosystem

aligned with the Universi Sion. By inte regulatory compliance with

N

institutional autono stakeholder engagentent, tﬁe University aims to

cultivate a culture of 1nn0\/ad;/1on professional growt\}b‘ empathy, accountability,

/// . \\\
and academic excellence. e il ng Women ™ WY

Human Resources Enablers: Short-Term Institutional Goals (1—3
Years)
> Strengthen Recruitment and Selection Processes

+ Ensuring transparent, merit-based and timely recruitment of teaching
and non-teaching staff in alignment with regulatory norms and
institutional needs.

» Enhance Faculty and Staff Orientation and Induction

+ Introducing structured induction programmes for newly joined

employees to familiarize them with institutional policies, culture, and

responsibilities.
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» Implement Capacity-Building and Training Programmes
+ Organizing workshops, FDPs, administrative training, leadership
development sessions, and pedagogical improvement programmes for
faculty and staff.
» Improve Performance Appraisal and Feedback Systems
+ Developing clear, outcome-based performance assessment indicators
supported by constructive feedback and mentoring mechanisms.
» Promote Inclusive and Supportive Work Environment
4+ Encouraging teamwork, positive communication, grievance redressal
systems, and wellness initiatives to support a healthy workplace
culture.
> Facilitate Temporary and Visiting Faculty Support
4+ Engaging subject expe;iy%hiimr}astﬁéu}q)z ].;:md industry practitioners to

address faculty sh@@?ges and enhance acad"ehgji‘c quality.
o

2
ong- Mutiﬂnal Goals (3-10

{au

Human Resources Enabler

J si\o\n paths, leadership
pipelines, and cap%city-building framew ks \f\Qf\ faculty and staff.
> Develop Comprehens{%hliuman Resggm\é Management System
(HRMS) “Ing Womeh
4+ Establishing a digital HR platform for recruitment, performance
appraisal, leave management, promotion tracking, and workflow
automation.
» Strengthen Faculty Research, Innovation, and Career Progression
4+ Supporting faculty participation in consultancy, funded research,
patents, higher studies, international exposure, and academic
leadership opportunities.
> Institutionalize Professional Development Frameworks
+ Creating long-term structured professional development pathways for
faculty and staff with mandatory training cycles and continuous skill

upgradation.
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> Establish Talent Retention and Motivation Mechanisms
+ Encouraging promotions, recognition awards, research incentives,
sabbaticals, and career growth opportunities to retain skilled
workforce.
> Enhance Workforce Planning and Succession Strategies
+ Developing plans for future staffing needs, leadership transition, and
skill alignment based on academic expansion and institutional growth.
» Promote a Culture of Collaboration and Shared Governance
+ Strengthening participatory  decision-making through active
engagement of faculty and administrative staff in planning and

academic governance committees.

F. Networking and Collaborgkl;dng‘EYn'éfﬂcgg Vo,

S %Q Networking arﬁggollaboratlon are vital to
\
@ p: p: agreyw s

partnerships MOUs

[y

th@pacademlc relevance,

igl - and nstitutional visibility
% ho?il Singh  Mahila

& University, E j VlSh‘&ZVl\ aya |aya (BPSMV) . As a

University IDP

Netwrornds 0 & .
joint research Collaborationcs Bessearch UnlveI’SIty I‘OOted mn I‘ural
Anbners [ N
— og2 Hary. P M‘V holds a unique
industry | community I'eSpOIlSlbl Y\ Of COIltI'lblltll’lg to
linkages engagement Ay
P fing ¢ mmqmty upliftment, educational

omest
‘empowerment, and gender-inclusive

growth. To fulfil this mandate, the University

collaborations

must actively engage with academic institutions, research organizations,

industries, civil society, and its own alumni network.

Higher Education Institutions today are shifting from input-based monitoring to
outcome-oriented contributions that create meaningful societal impact. In this
context, networking becomes a powerful tool for knowledge exchange, resource
sharing, capacity building, and collaborative innovation. Partnerships with
Centres of Excellence and reputed national and international institutions will
support the University in enhancing research quality, improving teaching

practices, and expanding opportunities for students and faculty. Collaboration
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with industry will enable curriculum modernization, project-based learning,
internships, and employment pathways, thereby bridging the gap between

academic training and workplace expectations.

Alumni are among the most valuable stakeholders of any institution, and their
relationship with the University extends far beyond their period of study.
BPSMV’s alumni represent a strong potential network for mentorship, career
support, research collaboration, institutional development, and philanthropic
contributions. Establishing structured alumni outreach mechanisms and
fostering lifelong engagement will not only strengthen institutional identity but
also support the University in building endowment support systems and industry-

linked opportunities.

nila Vishy,

To effectively develop netquﬁ'& enablers, “id‘lé,j,University must adopt a
2,

structured approach to &artnership developm n(;&, )industry engagement,

community collab is 'inotludes co-developing

p ing~joint Aresearch initiatives,
-
i ostering collaborations with

Wns. Such networks will

\\x}(@gnd _impactful institution

academic programmes
engaging alumni in governance a
national and international high

help the University gro

/,

committed to women gress.
s A
- //// w s \\
7/ //)‘ ) O

\N
(& Wt
Ting Women

Networking and Collaborations Enablers: Short-Term Institutional
Goals (1—3 Years)
> Strengthen Industry and Academic Linkages

+ Establishing formal MoUs with nearby universities, polytechnics,
research bodies, and industry partners for internships, training, and
joint activities.

+ Initiating industry participation in curriculum review and guest
lectures to align courses with emerging skill requirements.

» Activate Alumni Engagement
4+ Creating an updated alumni database and digital alumni portal for

communication, mentorship, and networking.
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#+ Organizing annual alumni meet and department-level alumni
interactions for career guidance and knowledge sharing.
» Expand Community and Civil Society Outreach
4+ Collaborating with local NGOs, schools, self-help groups, and
panchayats for community development, gender awareness, and skill-
building programmes.
+ Promoting student extension and outreach projects under NSS,
departmental clubs, and social responsibility initiatives.
» Internal Collaborative Culture
+ Encouraging inter-departmental teaching, joint workshops/seminars,

and shared events to foster collective learning and resource sharing.

Networking and Collaboratio\“s(\ ﬁvm%}s: Long-Term Institutional
Goals (3-10 Y@ars) S\'\‘ Yiey
> Global and National Cﬁﬁlaborative Research')@osystem

1).
long-term . research laboratiens and exchange
programmes ional rese

v/ o
B)Mes,%IITS, IIMs, Central
; 7 34

4+ Creating Centre(s) of elIence u\ Women-Centric Studies, Rural

Innovation, an \Q\ﬂ\wwﬁh multi-institutional
. \\\

Universities, and inter

=
S
S

» Strong and Sustainab_@%,Alumni Support . e\t.’wgrk
+ Establishing Alumﬁ}f’szpgg‘y\(‘gﬂ?R:c\.‘\anlﬁ to support scholarships,
innovation grants, and campus development.
4+ Developing  structured  alumni-led placement mentorship,
entrepreneurship incubation, and fundraising initiatives.
» Industry-Integrated Academic Development
+ Developing joint degree / certificate programmes with industry
partners in emerging domains (e.g., Industry 5.0, sustainability, digital
innovation).

+ Establishing an Industry-Academia Advisory Board for continuous

curriculum improvement and employability enhancement.
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> Institutional Visibility and Brand Strengthening
+ Hosting annual international/national conferences, conclaves, and
cultural-academic exchange programmes to build recognition and
academic influence.
4+ Strengthening global academic presence through faculty exchange,

collaborative publications, and participation in international networks.

G. Physical Enablers

Physical enablers constitute the foundational infrastructural framework that
supports the academic, research,

administrative, and residential functions

of a Higher Education Institution. For a 5
\\}1\ o, B
University such @as Bhagat Ph Ok'@}l Gl
Mahila Vishwavidyalaya QBPSMV) -
which carries a inctive legaeys of Physical Enablers i
_— icons wheel _—
WOI’Ilel'l’S em Owerme University IDP
P { @ @
upliftment, the physical environ ISy | enee st
not merely a functional space — iflis a - @ =

/1 -

transformative ecosyste
learning experiences s creativity, \ $

encourages dialogue, and’, supports holistic g ov@l*h Therefore, planning,
developing, and sustaining approprla\te Phxsmﬁ‘[ infrastructure becomes a

strategic priority within the Institutional Development Plan.

A well-conceived physical environment must harmoniously accommodate
classrooms, laboratories, libraries, research centers, digital learning facilities,
residential hostels, student activity zones, administrative offices, and community
engagement spaces. However, the focus is not solely on construction and
expansion. Equally important is ensuring compliance with statutory, regulatory,
safety, and environmental norms while maintaining aesthetics, sustainability,
accessibility, and cultural identity. In public institutions such as BPSMYV,
infrastructure development often draws from government grants and planning

bodies, requiring structured proposals, prioritization, and accountability in
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implementation. Thus, strategic alignment of resources with academic and

developmental priorities becomes essential.

In this context, campus planning must adopt a holistic approach that integrates
academic, cultural, environmental, and human elements. The campus should be
inclusive and accessible, ensuring barrier-free movement for persons with
disabilities and promoting gender-sensitive safety and mobility. Physical spaces
must foster collaboration and interaction while protecting personal well-being
and dignity. The University environment should also support co-curricular and
extra-curricular development by providing facilities for arts, sports, wellness, and
recreation, acknowledging the emotional and psychological dimensions of

student development.

a Vish
Environmental sustainability i Yﬁﬁ)\(\qer key (iy 10n of physical enablers. A
B

green campus vision emﬁasmes the preservat'on'&pf natural landscapes,

reduction in ca er Jornanagement, waste

‘/xskfrn/s Irﬂiatives such as solar
M dlrig materials, energy-

moblhty\ﬁzs’ue{scontrlbute to long-term

minimization, and adopti
power generation, rainwater ha

efficient lighting, and eco-frien

sustainability and envir al..respon The University must also
encourage ecological ess and civie:sensiivi y egfbedding sustainability

practices into daily campus 1/1,{9 and community cultur\eb\

7/ 0 .\\
f \'\
l ]u\‘.””‘\ n

Further, infrastructure must evolve in step with pedagogical and technological
advancements. Smart classrooms, digitally integrated laboratories, virtual
learning environments, high-speed internet connectivity, and digitally managed
administrative systems enhance the efficiency and inclusiveness of academic
delivery. For vocational and skill-based education, the integration of specialized
equipment and industry-linked training facilities is necessary to align learning

with employability and global workforce expectations.

In essence, the physical enablers of BPSMV are not merely structural assets; they
are enablers of academic quality, research excellence, community engagement,
student well-being, and institutional identity. A thoughtfully - planned and

sustainably - managed campus environment serves as the foundation for
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empowering women students, nurturing future leaders, and advancing the
University’s vision of inclusive, socially relevant, and globally - attuned higher

education.

Physical Enablers: Short-Term Institutional Goals (1—3 Years)
> Strengthen Campus Infrastructure and Maintenance

4+ Conducting a comprehensive physical infrastructure audit to identify
repair, renovation, and safety needs across academic blocks, hostels,
labs, classrooms, and common areas.
+ Ensuring regular maintenance schedules, upgraded sanitation systems,
and improved utility services (water, electricity, waste management).
> Improve Classroom and Learning Spaces

+ Upgrading classrooms with esvaﬂ’%al ICT-enabled teaching facilities,

Ald
ergonomic seating, cF'\ultable Ventlld{féd nd lighting.
aads 40

+ Creating addltlon? reading corners, dis us@gn spaces, and student
support J‘

> Enhance Mobility an

_ /fca/mptis
+ Improving internal ro I md Pathways to ensure

smooth movement a ie cessibility for all students,
including diffe N o

» Strengthen Safe i 1llance iw\stems

0SS campus.

+ Installing or upgradlng CCTV networks qafmpus lighting, emergency
response systems, and h‘orstel mq,mtam‘ﬂg mechanlsms to ensure a safe,

gender-sensitive campus environment.

Physical Enablers: Long-Term Institutional Goals (3-10 Years)
» Develop Smart and Sustainable Campus Infrastructure

+ Establishing smart classrooms, digitally integrated laboratories,
centralized learning resource centers, and technology-enabled
administrative operations.

+ Adopting green campus initiatives such as solar power systems,
rainwater harvesting, waste recycling plants, and energy-efficient

building practices.
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> Expand Academic and Residential Facilities
+ Constructing new academic blocks, research centers, skill development
hubs, auditoriums, sports complexes, and hostel facilities to
accommodate future growth in student and programme capacity.
» Create Inclusive and Student-Centric Campus Design
+ Developing accessible walkways, gender-sensitive support facilities,
recreational and wellness zones, multipurpose activity areas, and
student interaction spaces fostering a holistic residential learning
environment.
» Strengthen Disaster Resilience and Campus Infrastructure
Security Systems
4+ Implementing long-term infrastructure resilience plans including fire
safety networks, struwhi\\éaw bu;b/ts secure data management

C
rooms, and campuq,%?nergency response C(f&‘,gination systems.
o
o

H. Digital Enabler | m/{/
Digitalization has emerged as of fhe '/st,tpmﬁtgrmétive forces shaping
H ~mo\ dern higher education systems,
Wntaﬂy altering  how
o \ r51ti§§\ teach, learn, govern,

t an i’\\\\\é\ngage with their

‘ a\\OS

IT
Infrastructure

Fy =

O
n‘\‘“st{ci\k\eholders. In contemporary
Hnn

Digital \9-)

Communication

Online

Resources academic enViI‘OIll’nentS s

Information and Communication

&3

Data Management TeChnOIOgies (ICT) are no 10ngeI‘

Automation

Cybersecurt
e supplementary but are integral to

academic delivery, research

facilitation, student services, and administrative operations. For a women’s
University such as Bhagat Phool Singh Mahila Vishwavidyalaya, the integration of
digital enablers also holds a strong social imperative—enhancing accessibility,
bridging socio-cultural gaps, and empowering young women, many of whom

come from rural and semi-urban regions.
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Digital technologies significantly enhance efficiency, productivity, transparency,
agility, and operational effectiveness. They improve decision-making processes,
streamline communication and data management, and create more personalized
and enriching learning experiences. The shift towards digital ecosystems also
supports collaborative learning environments, blended and online teaching
models, and virtual academic engagements, all of which are aligned with the
vision of NEP 2020 that encourages the establishment of “Digital Universities”

and open, interoperable, scalable digital infrastructure.

To realize this vision, it is essential for the University to strengthen its ICT
foundations. This includes ensuring high-speed internet access across academic
buildings, hostels, libraries, research centers, and common spaces; establishing a
robust campus-area network; and hﬂ\l\sxn‘g,s,qs;we and reliable servers either on-
premises or through cloud sc&q‘uons The creation of’fk;)}trahzed data repositories,
digital content libgaries, and interactive learnin dagement platforms will

uation, and acag
7,

7

Digitally enabled pedagogy muSESintegrate
lecture capture systems, e-c w Al-enabled academic

itori \adem\ic progress and student
- N S .
the University.m t Qtrmgent cyber security

protocols and ensure corﬁpjlance with data prlvgéy standards, particularly

support teaching, 1 ieTec rEﬁnanagement.

dav

uch as®virtual classrooms,

dashboards, and syste

engagement. Additio

because student information, reée'arph, dateh d~‘~1nst1tut10nal records are highly

sensitive.

Digital enablers must also facilitate national-level academic integration. This
involves linking student and faculty records to national academic repositories,
adopting government-recognized credentialing systems, and aligning with UGC,
AICTE, NAD, SAMARTH, SWAYAM, and DIKSHA platforms. The University’s
digital presence should be continuously enhanced through interactive websites,
online admission and fee management systems, e-governance modules, digital

examination processes, e-placement portals, and alumni networks.

For BPSMV, the implementation of a phased digital transformation strategy—
either through capacity-building within the University or through collaboration
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with EdTech partners—can help achieve sustainable modernization. This
transformation will not only strengthen academic delivery and administrative
efficiency but also contribute to shaping an empowered, digitally confident, and
professionally prepared cohort of women graduates poised to lead in their

respective fields.

Digital Enablers: Short-Term Institutional Goals (1—3 Years)
» Strengthen ICT Infrastructure

+ Ensuring high-speed internet connectivity across all academic blocks,
hostels, library, and administrative buildings.
+ Establishing a dedicated ICT Support Unit for network monitoring and
technical assistance.
» Introduce Digital Teaching and 1. ing Platforms
- s e |
+ Implementing a Le%n;ﬂﬁlg Managemenf’@@tem (LMS) for uploading
r)/

course materials; a?signments, and assess elﬁ%

s-on training for/fdc efng students to adopt

™
/ 2
/ g
ment, student records, and

~

+ Beginning ion towards“a paperles offig% by introducing e-file
and e-circulation {hgglules. *,\\‘\
O

4 /) M \N
> Enhance Digital Commuﬁié‘at-igq._qmd~0ti‘freach

blended and onli
> Digitalize Administrative
+ Operationalizing onlin

grievance redr

+ Upgrading the University website and social media presence for
improved stakeholder visibility and engagement.
+ Launching student and alumni digital engagement portals.
> Strengthen Cyber Security Measures
+ Implementing basic firewall protection, secure Wi-Fi access, and multi-
factor authentication for sensitive systems.
4+ Conducting awareness workshops on cyber hygiene and responsible

digital use.
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Digital Enablers: Long-Term Institutional Goals (3-10 Years)
> Develop Smart and Sustainable Campus Infrastructure

+ Establishing smart classrooms, digitally integrated laboratories,
centralized learning resource centers, and technology-enabled
administrative operations.

> Develop a Fully Integrated Digital University Ecosystem

4+ Creating a unified digital governance framework integrating academics,
finance, HR, examination, and student support services.

+ Expanding cloud-based data storage and enable real-time analytics
dashboards for decision-making.

> Establish Smart Classrooms and Digital Learning Resource Centers
4+ Setting up multimedia-enabled, interactive, and smart classrooms
across departments. Ahila Vishy, ay

+ Developing a cent@ﬁed digital content st(f{ﬁ)}) for recording lectures, e-

learning modules, and virtual labs. j{)
and Data Prgtection Framework
+ Implementing a co 151 /wﬁ a%hitecture including

intrusion detection, thre onitoring, and disasteT recovery systems.

+ Adopting compliant d privacyﬁ& s aligned with national

digital govern \\
» Promote Digital eseﬁlrch and Innovatio

N
+ Facilitating accesé’,/,;o digital labora,tghes computational tools,

simulation software, and ré3garéh dafabases
+ Encouraging faculty and students to participate in national digital
learning initiatives (SWAYAM, DIKSHA, Virtual Labs, etc.).
> Move Toward National-Level Digital Integration
+ Enabling seamless linkage of student and faculty data with national
academic repositories such as NAD, ABC.
+ Participating in government-supported digital knowledge networks and

academic exchange platforms.
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Chapter 3: Financial Implications and Budgeting
Details/ Item Heads

Sr.

No.

Outlay
(Rsin

Timeline

Sources of Fund and
Remarks

Crores)

A. | NON-RECURRING (Creation of Capital Assets)
1. Teaching Blocks 141.53 2026-36 | State Government Grant for
Construction of Five
Teaching/Academic Blocks
(Regional Centre, Kharal, IHL, Lula
Ahir and South Campus
2. | Campus Development 27.02 2026-36 | Upgradation of Water Works, STP
and Constructions of Boundary
Walls
3. Furniture & Fixtures 9.50 2026-36 | State Government Grant
4. Equipment 9.50 2026-36 | State Government Grant
5. ICT Infrastructure 8.50 2026-36 | State Government Grant
6. Library 23.24 2026-36 | State Government Grant for
Construction of Central Library
.\\\'\\3 Vish‘ ui]dipg including Civil Work &
‘Q\"‘ fé’cmcal Work
7. | Hostels 10292 2026-36 | Staté @6vernment Grant for three
e e Hostels %,
8. Sport Complex | 2026-36 |, S#hte @ovérpment Grant
9. Student amenities " 2026-36 /}/Stafe Goverfdnent Grant
10. | Book & Journals 2026-36/Stat€ Governfaent Grant
11. | Women Hostel 2&563362’? 700 Crgre by PM-USHA rest
. “Tby State Goverhment Grant
12. | Media & eContent 2026-36 " te Government Grant
Development Centre i—'f ‘\\im\
13. | Auditorium/ 2026-36\\ State*Government Grant
Convention Centre e h S
14. | Incubation Centre 0.50 2026-36 | State G&&@rnment Grant
15. | PwBD Facilities 3700 2026-36 | State'Government Grant
Total (A) | 463.5314],2026-36 | & = oo
B. | RECURRING Expenses
1. Salaries & Allowances | 1114.80 2026-36 | State Government Grant-in-Aid :
of Teaching Staff
2. Salaries & Allowances | 786.90 2026-36 | The expenditure to be incurred on
of Non- the heads has been estimated on
Teaching/Technical 10% increase yearly.
Staff
3. | HKRN/Outsourcing 354.40 2026-36
of Services
4. Pensionary Expenses 244.13 2026-36
5. Operating Expenses 935.40 2026-36
Total (B) | 3435.63 | 2026-36
Grand Total (A+B) | 3917.15 | 2026-36

Cost Recovery and Other Sources of Income:

through fees and other internal resources.

On an average, the University would recover 10% of its operating expenses
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Concluding Contemplation

The Institutional Development Plan (IDP) of Bhagat Phool Singh Mahila

Vishwavidyalaya (BPSMV) reflects a profound commitment to empowering women,
especially those from rural and socio-economically marginalized backgrounds, with
quality education, skill development, and holistic growth. Firmly rooted in BPSMV’s
vision to create socially responsible, skilled, and confident women leaders, this Plan
harmonizes with the strategic directives of the University Grants Commission (UGC)
and the National Education Policy (NEP) 2020.

Guided by inclusive principles, the Plan aims to make education accessible,
affordable, and relevant, fostering ana\qq}swﬁgm“glgf[ integrates multidisciplinary
learning, vocationalytraining, %Q&search excellence, Oﬂ@gjtal empowerment, and

2
community engagement. It thoughtfully addresses the cl‘;allenges unique to the

1ty and social justice, ensuring
. Y
}mst%oaety.
[*%]

vernance, sustainable financial
}@Je\

ctual property development,

ernational.collaborations to_ nurture a vibrant and
future-ready academic envirori}/r/lfent. Special focus ..‘pﬁ(b:ed on the continuous
professional development of facﬁffy: ap;_il ft\?}.f'.f,’l 11‘)\1;9mc&‘.t\i\ng ethical values, creativity,
critical thinking, and entrepreneurial skills, thereby aligning with best global

practices while honouring local cultural heritage.

BPSMV is committed to creating a safe, supportive, and dynamic campus
environment with state-of-the-art infrastructure and digital resources, designed to
foster excellence and inclusivity, including facilities for persons with disabilities.
Aligning with UGC’s recommendations, the Plan incorporates mechanisms for
continuous monitoring, feedback, and adaptive governance, ensuring its relevance

and effectiveness over time.

This Plan is more than a strategic document—it is a living commitment to realize the
founder’s vision of women’s empowerment as enshrined in our cultural ethos. It calls

for collective dedication from all stakeholders—students, faculty, administrators,
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community partners, and alumni—to advance BPSMV as an exemplary institution
that propels women’s empowerment, freedom, joy, and progress, creating

transformative impact locally and beyond.

With unwavering resolve and collaborative spirit, BPSMV embarks on this visionary
journey of institutional excellence, take confidence in its role as a beacon of social

change and academic distinction for women’s education in India.

KXKEXXXK¥
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Bhagat Phool Singh Mahila Vishwavidyalaya
Khanpur Kalan, Sonipat, Haryana-131305

(A State University established by an Act of Haryana Legislature & Recognized by the UGC Under Sections 2(f) & 12 (B) of the UGC Act 1956)

(Accredited with 'B+ +' Grade by NAAC)
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